
What is this about? 

For the past two years we have been 
negotiating with Southwark Council to set up 
our own tenant management organisation. 
Tomorrow Southwark will send you the formal 
TMO Offer Document, which explains in detail 
how the TMO will deliver services locally to 
Webber Row and Quentin House.  Please take 
time to read it.  
 

When do we vote? 

There will be a secret ballot of secure tenants 
and leaseholders which will run from Friday 25 
November to  12pm on Friday 9 December.   
 

How will the ballot be run? 
The ballot will be run by the Electoral Reform 
Services (ERS). You will receive a ballot paper 
through the post. You will be asked if you 
support the TMO taking over local services. It is 
a simple yes or no ballot, so tick one box only! 
 

VOTE! VOTE! VOTE! 

 

Call Susy at Scoff on  07990 510515 if you have a query 

Who can vote? 
Any resident of Webber and Quentin whose 
name is on a secure tenancy agreement or 
lease agreement with Southwark council.   
 

Ballot deadline 
Your vote needs to be registered or the ballot 
paper needs to arrive at the ERS office by 12pm 
on Friday 9 December to be included in the 
ballot count.  So vote early to make your vote 
count! 
 

Why vote TMO? 
We believe we can offer a better service and 
will provide you with: 
 

 A locally based office 
 A dedicated estate manager and caretaker 
 A much bigger say in how your housing 

service is provided 
            

          Southwark will remain your landlord! 

The TMO Ballot  
 

Friday 25 November to 
12pm on Friday 9 December  

 

Use your vote! 

Our Webber and Quentin 

November 2016 



TMO will deliver Southwark Council will deliver 

REPAIRS  

Responsive Repairs 

Door entry system 

Plumbing and electrics 

Voids management and repair 

Bicycle lockers 

Pest control (joint) 

Gas boiler service 

Major works 

Roofs 

Decent homes work 

Walls, fences and gates 

Pest control (joint) 

EMERGENCY  OUT OF HOURS  

Answer phone out of office hours/response next 
working day 

Southwark will continue to provide the out of 
hours service 

GROUNDS MAINTENANCE  

Grass cutting, flower beds, compost, planting 

Litter picking, leaf clearance 
 

CLEANING  

Estate and block cleaning 

Communal window cleaning 

Cleaning of graffiti 

Bin stores 

 

RENTS  

TMO Manager oversees rent accounts and manages 
arrears 

Complex arrears cases 

Court action 

TENANCY MANAGEMENT  

Lettings, voids 

Breaches of tenancy 

Managing transfers and succession 

 

LEASEHOLD MANAGEMENT  

Provision of communal services and costs  

rechargeable to leaseholders 

Leasehold management 

Settings and billing service charge 

Service charge collection and arrears 

Section 20 consultation 

Who will manage what? 

What if things don’t work out? 
Southwark  Council currently has around 10% of its properties managed by TMOs, mainly in the 
Borough and Bankside area. Several of our neighbouring estates are TMOs, which makes us 
confident a TMO can work. However, one of the good things about being a TMO is that we can 
return to council management any time if we change our minds. We are therefore happy to give it 
a go, as we know we can go back to how it is no. And of course, once the new office is built, we 
will have use of it even if we stop being a TMO. 



 
 

On 21st September W&Q TMO undertook its 
final assessment as part of a continuous 
assessment process, in preparation for 
becoming a TMO. We are delighted to inform 
you that we passed  with flying colours.  
 

Before a new TMO can start operating, it has 
to pass the Right to Manage assessment, 
carried out by an approved assessor 
(approved by the Department for 
Communities and Local Government). 
 
 

Completing the continuous assessment 
process shows that we are ready to manage. 
It’s now up to you to decide how to vote! 

 

 
You can find out more and look at additional 
documentation, including: 
 

 Our TMO business plan, which sets out 
how we will deliver the service 

 Our budget, which sets out our income 
and expenditure over the first three years 

 Financial standing orders, explaining how 
we will manage the money 

 Our rules, which set out how we will 
govern ourselves and be accountable to 
residents 

 Our policies include a Code of Governance 
(how the board will ensure it keeps 
control of the business) and equal 
opportunities and diversity 

Visit www.southwark.gov.uk/W&QTMO 
Southwark council supports the setting up of a 
TMO and will closely monitor the TMO and service 
delivery.  You can also speak to Lee Page  at the 
Southwark TMO team on 020 7525 1251 or Jill, a 
board member of W&Q TMO, on  07940 928299. 

Why vote TMO?

 

1. Small local office on the estate 
2. W&Q  office open weekdays plus one 

evening per week and one Saturday a 
month 

3. Onsite manager just for W&Q 
4. Our own , full time caretaker and cleaner 

on site everyday 
5. Small repairs done quickly and efficiently 
6. Our own approved contractors 
7. And also…… 
 

 

 

Southwark will spend £150,000 on building our 
new estate / TMO office, where you can drop 
in to see the TMO Manager. 
 

Office opening hours will be  8.30am to 
3.30pm on Monday, Tuesday, Thursday and 
Friday and 3.30pm to 8.30pm on Wednesdays 
plus one Saturday morning a month.  
 

 
 

 
We will employ a full time TMO manager and a 
full time caretaker/
cleaner who will be 
based on the 
estate in our new 
TMO office.   
 

 
We plan to appoint a surveyor to help us 
improve the maintenance of the blocks and a 
landscape designer to formulate plans for 
upgrading the courtyards, gardens and 
outdoor areas.   In future, we will work with 
Southwark on the major works contracts. 
 

 IF YOU HAVE ANY QUESTIONS  Just call Susy at Scoff on 07990 510515 

We get a local office! 

We have our own staff! 

We decide how to spend our rent 
and service charge money! 

We passed the 
assessment!  

We’re ready to go! 

Find out more... 

A better, local service! 



Want to contact SCOFF? 
You can contact us between 9am and 5pm Monday to Friday, or leave a message 

on the answerphone out of hours service and we will get back to you. 

07990 510515 

Will I still be a council tenant? 
Yes.  You will remain a secure tenant of the 
council and keep all your rights. 
 

Will my rent change? 
No.  The council will continue to set your rent 
and you will continue to pay your rent in the 
same way as you do now. 
 

Who will do my repairs? 
Most internal repairs will be the responsibility of 
the TMO, who want to improve the repairs 
service.  Gas servicing will be the responsibility of 
the TMO. 
 

Who will clean the block? 
The TMO will employ a caretaker to clean the 
block and estate communal areas five days a 
week.  We will control the cleaning, so for 
example, we could ask for a special focus on the 
internal windows and glass if we felt it was 
required. 
 

What happens if I am unhappy with a repair? 
You will be able to complain to the TMO about a 
repair or any issue for which the TMO is 
responsible.  If the TMO can’t resolve the issue, 
then you will be able to complain to Southwark 
council, who have a  TMO monitoring team. 
 

What should I do about my current repairs? 
Please ask Southwark to do any repairs you can 
prior to the TMO going live.  If you have any 
problems getting Southwark to do your repair, 
please tell us as we can help you. 
 

Where will the TMO be based? 
One of the best things about a TMO is that 
Southwark will pay to build our own TMO office 

on the estate.  The TMO staff will be based on 
site here, in our new office and there will be a 
meeting room for TMO Board meetings.  We will 
continue to have use of the Quentin basement 
meeting room.  
 

Will other residents know my private details? 
No.  The TMO will employ a professional 
manager who will have a similar role to our 
current housing officer.  The TMO Manager will 
oversee rent accounts and repairs.  Residents 
involved in the TMO will not have access to any 
personal information about any tenant or 
leaseholder and the staff will sign confidentiality 
agreements. The role of the TMO Board is to 
manage the staff and the budget. 
 

Can I be involved in the TMO? 
Yes.  Any resident can be involved.   You should 
sign up as a TMO member and you can attend 
our meetings.  If you want to be more involved, 
why not stand for election to the Board in 2017? 
 

Why vote for a TMO? 
We think this is a real opportunity for residents 
of W&Q to make important decisions about our 
estate, including how our money is spent and 
what the staff should be doing.  At the moment  
decisions are made by Southwark officers. The 
major works which were carried out showed why 
we need more control over things. 
 

If we vote yes, what happens next? 
We will start to recruit staff and plan to take over 
the running of the estate in September/ October 
2017. 
 

How should I vote in the ballot? 
Vote yes! 

Your questions answered….. 


